
                          Two Way Flow of Communication 
            Requires Accountability & Documentation 

CERT TEAM LEADER  
    (Command Post) 

 Organize 

 Assign Resources 

 Plan 

 Document 

 

 

 

 

 

 

 

 

Fire Suppression        Medical        Search & Rescue 
 Fight Small Fires        

 Isolate HazMat  

 Additional resources  

for Medical and S&R  

 

 

 

 

 

 

 

 

 

 

 Triage  

 Set up Treatment 

Area/Morgue 

 Treatment 

 Transport 

 Hot 

Lap/Recon/Mapping 

 Search for Injured 

 Rescue of Injured 

 Transport Injured to 

Medical 

Fire Team 1 

Fire Team 2 

Fire Team 3 

Triage 1    

Treatment 1   

Transport 1   Search 3   

Search 2   

Search 1   

     STAGING 

(Cert Members) 

                LOGISTICS 
 Comm System Established 

 Staffing   

 Equip/Suppies   

 Food/Water 


